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At Excellus BlueCross BlueShield, we
believe each of us has a role in making
upstate New York a great place to live,
work, and raise our families in good
health, and with a great quality of life.
We’re a mission-driven, nonprofit
health plan that prides itself on being
a community asset.
This report, our 2021 Health Plan
Overview, is a summary of the work
we did last year toward that goal.

Thank you!

Our Company
Excellus BlueCross BlueShield is a regional, nonprofit health plan serving
the communities of upstate New York since 1934.

OUR MISSION

OUR VISION

To help people in our communities
live healthier and more secure lives
through access to high-quality,
affordable health care.

To be recognized and valued as THE
community and business resource for
health care security through financial
strength, effective cost control, ease
of use, and commitment to health
improvement.

Our Service Area
Excellus BlueCross BlueShield
Utica Region
Excellus BlueCross BlueShield
Rochester Region

Based in Utica, with additional
oﬃces in Plattsburgh and Watertown

Based in Rochester

Excellus BlueCross BlueShield
Central New York Region

Other Employee Locations
Western New York Region

Based in Syracuse

Based in Buﬀalo, with an
additional oﬃce in Jamestown

Excellus BlueCross BlueShield
Southern Tier Region

Based in Elmira, with an
additional oﬃce in Binghamton

Our Membership
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COMMERCIAL
GROUP
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2022 RATE REQUESTS

2%

Well below the New York state average*

COMMERCIAL
INDIVIDUAL
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* Source: New York State Department of Financial Services, https://myportal.dfs.ny.gov/web/prior-approval/summary-of-2022-requested-rate-actionsns
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Our Workforce

Fulfilling Our Mission
Investing in Our Employees

4,013

Health plan
employees
884

CENTRAL NEW YORK
EMPLOYEES

2,088

487

ROCHESTER
EMPLOYEES

530

WESTERN
NEW YORK
EMPLOYEES

UTICA
EMPLOYEES

24

SOUTHERN
TIER EMPLOYEES

As one of upstate New York’s largest
nonprofit employers, we’re committed to
investing in our employees while also
serving as a great place to work. In
November 2021, we raised our minimum
hourly wage to $18, well above the state
minimum wage. We’re proud that the
increase in minimum hourly rate, along
with our comprehensive employee
benefits, flexible work environment, and
strong culture and mission, makes us an
employer of choice, and attracts and retains
top talent to best serve our members.

6,652
Fulfilling Our Mission

paid volunteer
work hours our employees
used to help organizations
in local communities

The Value of Volunteerism
Our organization values and supports volunteerism by offering our employees up to eight hours of paid volunteer
time off (VTO) each year. Employees use this time to volunteer with local nonprofit community organizations including
school and childcare activities. Not only does this reinforce our organization’s culture of work/life balance, but also it
allows us to support nonprofit and charitable organizations in the communities we serve.
One example is our work with Flower City Habitat for Humanity (FCHH). FCHH has been building homes in the
Greater Rochester area since 1984. This year, 114 Excellus BlueCross BlueShield employees volunteered to
construct a home for a mother and her two young children in the JOSANA neighborhood as part of FCHH’s 250th
home build. “Supporting Habitat and its mission to build decent, affordable, homes for families in need closely
aligns with our mission to improve the health and well-being of the communities we serve. We are committed to
making our communities a better place to live, work, and raise a family.”

Our Provider Network

99%
9,658

PRIMARY CARE
PROVIDERS*

Physician
participation

20,519

SPECIALISTS AND
ANCILLARY PROVIDERS

85

HOSPITALS
(100% PARTICIPATION)

* Includes MDs, NPs, PAs with specialties of internal medicine, family medicine, general practice, pediatrics, OBGYN and geriatrics

Quality
Excellus BlueCross BlueShield’s Medicaid and Medicare products are
accredited by The Centers for Medicare & Medicaid Services (CMS) and
the National Committee for Quality Assurance* (NCQA).

CMS
The Centers for Medicare & Medicaid Services has awarded us with a 5-star rating for our
HMO and Prescription Drug plans, making us among the highest-rated Medicare plans in the
nation and in upstate New York.

NCQA
Our products have earned ratings of 4 stars and above on NCQA’s 5-star quality scale (2020 - 2021).

COMMERCIAL HMO/POS/PPO

MEDICARE HMO

MEDICAID HMO

MEDICARE PPO

NCQA’S ANNUAL HEALTH INSURANCE
PLAN RATINGS EVALUATE ACCREDITED AND
NON-ACCREDITED HEALTH PLANS BY QUALITY
AND PERFORMANCE METRICS.

* National Committee for Quality Assurance (NCQA) is a private, nonprofit organization dedicated to improving health care quality.
NCQA accredits and certifies a wide range of health care organizations and recognizes clinicians in key clinical areas. NCQA’s HEDIS® is the most widely used performance
measurement tool in health care. NCQA’s website (www.ncqa.org) contains information to help consumers, employers and others make more informed health care choices.

COVID-19 Response
During 2021, the Health Plan spent at least $288 million on its comprehensive
response to the COVID-19 pandemic, which included coverage for treatment,
testing and vaccines.

Community partnerships led to synergistic opportunities
and a co-lead role in public education and vaccine efforts:
• Offered pop-up vaccine clinics for employees and community members
• Participated in the Vaccine Community Connectors pilot, including the identification of
vulnerable members, and partnerships with Kinney Drugs and NYS Office of the Aging
• Connected employer groups/brokers to pharmacy partners to establish their own clinics

Vaccination Site and Staff Support:

24,000+

vulnerable
members received
emails, phone
calls, and letters
from our vaccine
outreach efforts

250,000

members received
emails from
our vaccination
education email
campaign

46,000+

members received
2nd dose reminder
calls

39

NYS
COUNTIES

included in a
vaccine community
engagement
campaign with an
emphasis on minority
and vulnerable
populations

Large scale vaccine education efforts featuring Health
Plan Experts:
• Several of our physicians presented on vaccines and infection prevention to more than
40 community organizations, chambers of commerce, local news media, and providers
• Vaccine collateral material, including videos, flyers, and Spanish-language Q&As were
distributed to more than 1,000 community-based organizations
• Partnered with groups that serve more vulnerable populations, minority and underserved
communities, and supported their outreach and community education efforts, as well as
supported a variety of community programs through our Community Health Awards funding

Accountable Cost and
Quality Agreements
Our accountable cost and quality agreement (ACQA) model allows us
to work together with providers, helping people in our communities live
healthier and more financially secure lives.
These specific agreements focus on collaboration between our Health Plan and systems
of doctors and hospitals. We work together to improve quality and keep costs down by
identifying opportunities for efficiency, closing gaps in care, and better controlling chronic
conditions among members. Recent successes in this area include:

69%

82%

100%

of members saw
providers in ACQAs
or similar agreements

of possible quality
points achieved by ACQA
providers in 2020

of ACQA providers
outperformed non-ACQA
providers in every core
clinical measure

$17 MILLION

pharmacy savings
in 2019-2020

1,800

doctors
served hundreds
of thousands
of members

$73.3 MILLION

saved through clinical
savings initiatives
established with ACQA
providers in 2019 & 2020

SLOWER
GROWTH
IN
MEDICAL
COSTS
when care is managed by an ACQA primary care physician

Diversity, Equity
and Inclusion

Inclusion, Diversity, Equity and Access are fundamental
parts of our culture. In 2019, we rolled out what we call
the I.D.E.A. Mindset to all employees. It is the lens through
which we approach our work and take meaningful action.

OUR
WORKFORCE
IS BECOMING
MORE RACIALLY
AND ETHNICALLY
DIVERSE
EACH YEAR.
In the past five years,
we have increased
the racial and ethnic
diversity of our
workforce and have
specific plans and
initiatives in place
to ensure this trend
continues.

PERCENTAGE OF
EMPLOYEES OF COLOR

17%
2021

15%
2020

13%
2019

12%
2018

Advancing Forward
The steps we’re taking to improve our
company are intentional and, while we
celebrate the significance of the progress
we’ve made, we recognize we still have
much work to do and continue to set
new goals as part of our corporate
commitment to I.D.E.A.
The following are among our accomplishments in 2021:
• Joined CEO Action for
Diversity & Inclusion
• Completed “Stand Against
Racism” internal campaign
• Received 100% score on
Disability Equality Index
• Designated Juneteenth as a
corporate holiday
• Recognized as a Corporate
Equality Index “Best Place to
Work for LGBTQ+ Equality”
since 2014

1 in 4

employees is a
member of an ERG, according
to the results of our 2021
employee inclusion survey.

Our Employee Resource Groups
Employee Resource Groups (ERGs) are employer-recognized, employee-led groups that encourage
people with shared identities to join a community forum to discuss business and professional
goals and share resources. Our ERGs are aligned with our business values and support a wide
variety of employees’ special interests, including:
AWARENESS
OF VISIBLE
AND INVISIBLE
DISABILITIES

AFRICAN
AMERICAN
ERG

ASIAN ERG

LGBTA ERG

NUESTRAS
VOCES UNIDAS

OPEN DOOR
ALLIANCE

VETERANS
NETWORK

WE ARE ONE

WOMEN AND
EMPOWERMENT

7 GENERATIONS

VEGETARIAN
EMPLOYEE
GROUP

Community Investments
& Partnerships
Beginning in 2021, we identified the following areas of focus for our
community investments and intentionally established them, across the
enterprise, as the guiding principles of our community engagement
going forward.
ADDRESSING
THE SOCIAL
DETERMINANTS
OF HEALTH
Economic Stability;
Education; Social/
Community Context;
Health Care Access/
Quality; Neighborhood
Environment

REDUCING
HEALTH
DISPARITIES

SUPPORTING
CLINICAL HEALTH
IMPROVEMENT

Improve Health
Equity for Racial &
Ethnic Populations;
LGBTQ+; People with
Disabilities; Women;
Veterans; Refugees

Impact Quality Gap
Closure in Behavioral
Health; Women's Health;
Chronic Condition
Management; Well Child
Care; Osteoporosis/
Fall Prevention

PARTNERING
WITH OUR
COMMUNITIES
WITH COVID-19
NEEDS

In 2021, we supported the following
as part of our commitment to our
communities, members, health equity
and more:

Fulfilling Our Mission
Health Equity Awards

$194,000
awarded in
Community Health Awards

to 49 local nonprofit
organizations in upstate
New York to support
their efforts to improve
community health.

$388,000
awarded
in Health Equity Awards

to 18 local nonprofits
in upstate New York to
address racial and ethnic
health disparities.

Recognizing structural racism as a driving
force of health inequities and a barrier to
its goal of health equity, Excellus BlueCross
BlueShield provided more than $388,000
in financial support to local nonprofits to
help fund programs to improve health equity
in communities of color, especially within
Black and Latino communities.
Through these Health Equity Awards,
we are honoring our pledge to invest in
organizations that strive for equitable
treatment and the elimination of
discrimination for all people so they may
have an opportunity to live healthier and
more secure lives. We believe we have
a duty to lead by example and inspire
positive change within our company,
our industry, and broadly in the
communities we serve. This work furthers
our commitment to Inclusion, Diversity,
Equity, & Access, which guides us in all
we do.
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